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COMPETITIVE CASHEW INITIATIVE

Promoting competitive cashew value chains: creating jobs and
revenues for farmers and increasing in-country processing
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Introduction

The African cashew sector offers high economic devel-
opment potential. Global productivity as well as inter-
national demand are on a constant rise. Meanwhile
Africa belongs to the largest cashew producers with
57% - almost 6 out of 10 cashews - coming from Africa.
In West Africa in particular, production has risen
sharply since 2012 and cashew has established itself as
the second most important agricultural export com-
modity. However, due to insufficient processing capac-
ities and labour productivity in the cashew processing
industry, only about 10% of the raw nuts are processed
in the African producer countries. Most of the raw
cashew nuts (RCN) are exported to Asia, mainly to Viet-
nam and India.

Cashew production and processing therefore offers a
great potential for poverty reduction through the crea-
tion of jobs and the associated generation of income.
In addition, cashew trees grow well by intercropping
them with other crops such as peanut and maize, thus
promoting food security. Through the application of
Good Agricultural Practices and the introduction of bee
colonies in the plantation, yields can be increased by
up to 50% and with it the income of farmers.

As part of the programme “Agricultural Value Chains
for Sustainable Development”, the Competitive Cashew
initiative - ComCashew (formerly African Cashew initia-
tive - ACi) focuses on building sustainable cashew value
chains and increasing the competitiveness of African
cashew production and processing. To achieve this
goal, the project provides support along the entire
cashew value chain including research, production,
processing and marketing as well as capacity develop-
ment and policy advice.

ComCashew is a private-public partnership project
under the implementation of the Deutsche Gesellschaft
fiir Internationale Zusammenarbeit (GIZ) GmbH. It is cur-
rently funded in its third phase by the German Federal
Ministry for Economic Cooperation and Development (BMZ),
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the Swiss State Secretariat for Economic Affairs (SECO) and
European Union (EU) in Ghana. Together with private and
public actors, ComCashew constitutes a new era of
multi-stakeholder partnership aiming to achieve sus-
tainable poverty reduction in the project countries
Benin, Burkina Faso, Cote d'lvoire, Ghana, Mozambique
and Sierra Leone, by enhancing the competitiveness of
African cashew smallholders, processors and other
actors along the value chain.

With its approach, ComCashew strongly contributes to
the achievement of the following Sustainable Develop-
ment Goals:

N0 2 ZERD GENDER
@ POVERTY HUNGER EQUALITY
SUSTAINABLE
DEVELOPMENT

GLALS

DEGENT WORK AND INDUSTRY, INNOVATION 1 PARTNERSHIPS

ECONOMIC GROWTH

ANDINFRASTRUCTURE FORTHE GOALS

This booklet illustrates the programmes unique
approach for sustainable cashew value chains and doc-
uments the results and impacts ComCashew achieved
since its implementation in 2009.
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Overview Value Chain Programmes

Competitive
African
Cotton
Initiative
COMPACI

2008 - 2017

Competitive
African
Cashew
Initiative
ComCASHEW

2009 - 2020
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Success Factors

Scalability

Regional outreach and adaptability resulting
in ,economies of scale”

® Learning

Institutionalised exchange among the projects
plus adoption of best practices between
projects and countries

Governance

Board structure involving African and
international private and public partners =
institutionalisation of the idea of public
private partnerships (PPP)

Impact

Joint Monitoring and Evaluation (M&E) to
report aggregated achievements

Proven Approaches for Upscaling

Farmer Business School (FBS)

Agripreneurship for farmers

Matching Fund

Anintegrated development
partnership model

©
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CHAINS

«-_ for sustainable development

Sustainable Smallholder Competitive

Agribusiness/ African Rice
Cocoa-Food Initiative
Link Program CARI

SSAB

2009 - 2019

r“‘“‘
I

2013 - 2021

> 70 mio. €

official development
assistance (oda) @

>220 mio. €

from private partners

>30 mio. €

from national
public partners

newly trained farmers
trained women

approximately

850,000

full time emplyoment equivalents

202% yield increase

* all following figures are rounded for better presentation

status 08.2019

Master Training Program

Creating a pool of experts for
sector development

Good Agricultural Practices (GAP)
Demand orientation

-
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Competitive Cashew Initiative

Commissioned by

% Federal Ministry
for Economic Cooperation
and Development

Currently co-funded by

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera

Confederaziun svizra

Swiss Confederation

Federal Department of Economic Affairs,
Education and Research EAER
State Secretariat for Economic Affairs SECO

Delegation of the
European Union to Ghana

. r, Project

Countries

Project Duration Project Budget:
April 2009 - December 2020 69.823 Mio. €

May 2016 - December 2020 30.19 Mio. €

Current Phasellll: Thereof in Phase lll:

Additional
private partner
contributions:
73.24 Mio. €

Value Chain Approach

Inputs Smallholder Processing Marketing Retail &

Production

and Trade Consumption

LU Qi

Development Food and * Supply- &
& Provision Quality Raw Quality-

Transparency * Standards
* Market

of inputs Material Management Information &
* Processing Assessment
* Efficiency
* By-Products

Business Linkages & Skills Development
Business Environment & Financial services
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Income:

Smallholder businesses
increased income

The number of full time employment

employment in processing increased

Partner Contributions:

Employment:

Private sector, public partners and
civil society bodies increasingly
implement supported activities

using their own funds

equivalents in production and

ComCashew supports the

Cashew value chain since more

than 10 years. It aims to

increase the market share of

producers and local processors

in the value chain.

"""""""""" 25% Retailers

1 8% Producers - -.-coooeeeeneeeinniens
""""" 1 7% Roasters
1 4% Sales tax ...coooeeneen

""""""" 9% Processors
8% Transport — «ecooeoeeeeees

..................... 0
3% Public authorities =« 4 /0 LERIE G

nut traders

1KG

Profit margin in percent of 1 kg
Ivorian cashew roasted in Vietnam,
consumed in Germany

Production
Improve productivity and increase

quantity and quality of production

Supply Chain Linkages
@ Establish and expand sustainable

links to the global market place
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Objectives

Processing

can cashew kernel and cashew
by-product processing

Increase quantity and quality of Afri-

e o Sector Organisation

Promote an enabling environment:
Advocate policies that favour the
cashew sector

®

-
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Achievements
Recipient of the OECD-DAC Prize for Taking Development
Innovation to Scale in 2016

BETTER POLICIES FOR BETTER LIVES

Average
yield increase '

99%

640
g

> p 560

: S 40

- “‘ 2 400
—

320

® g me ®

eh)
©

s 3 80
=

Smallholder farmers have received trainings
in Good Agricultural Practice (GAP)

o More than .
1335 40 Mio. €

~ taxes have been generated annually for
’ selected cashew producing countries
1.25
10 1,200,000 MT
E X
- 0.75 () 'C)
2 522,000 MT o :
c
= 025 h
) -
: Y
\/

2009 2019

If not stated otherwise, all indicators refer to the period between ComCashew's inception in 2009/2010 until 2018/2019
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o The installed processing capacity in
78 /o the 5 countries increased from

of cashew farmers
cversy ther 0,000
|ver5|fy their income 6 y M T
through intercropping.
in 2009 to

Others practice
beekeeping for better

oo | 385,000 MT

additional income sources )
in 2019

E

Between 2015 and 2019 the number of jobs
in the processing industry have more than
doubled from

16,000 .
38,000

Good Agricultural Practices (GAP)
GAP adoption studies and farmer reports show that major improvements
can be observed with the following practices™*:

Pruning: Weeding
Apical, crowded and dead branches 0 e 84% of trained farmers control weeds.

are removed by 85% of trained farmers
stimulating productive growth,
improving aeration and yield.

@ Harvest & Post-Harvest Practices: e o Construction of fire belt:
89% of farmers dry the nut before packag- 79% protect against bushfire using
ing. Jute bags, strings to seperate the nut fire belts.
from the apple and picking the apple from

the ground likewise contribute to better
nut quality.

* Figures refer to 2015 yield survey excluding Sierra Leone / .
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158,000

Smallholder farmers have
received trainings in GAP

B ComCashew
¢ Kautto intervention regions

Mono

. < 0

Zz2:z=- Attantique

EEE Porto-Novo
Littoral

there of

¥ 27,000

women (17%)

480

Yield increase in kg per ha

National volume of RCN processed
Installed capacity increased from increased from
3,100 MT | 1,200 MT
in 2009 to in 2009 to
51,000 MT | 13,000 MT
in 2019 in 2019

RCN Production in 2019

&
130,000 MT
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Total number of seedlings
produced and distributed

244 312,000

118,000

Full-time job equivalents
and jobs created

Number of
Matching Fund
projects: 1 2

Afokantan Benin Cashew, African Cashew Alliance, Benin Gold,
Fédération Nationale des Producteurs d'Anacarde du Bénin,
Fludor, Frito Lay, GAPA, gebana Benin, Institut National des
Recherches Agricoles du Bénin, Intersnack, PEPSICO, Trade
Development International, Tolaro, Union Régionale des Coopé-
ratives de Producteurs d’Anacarde - Atacora Dongara, I'Union
Régionale des Producteurs d'Anacarde - Borgou Alibori
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o 480

S 400

Y +138%
< 320

‘v 240

g 160

g 130kg
= 0

(]

< 2010

Nord

Centre-Nord

Boucle du

Mouhoun Y
©  Centr Est

Centre-Est

RV Sud-
Cascades ? Ouest B ComCashew
> intervention regions

% 110,000

1915,

Full-time job equivalents
and jobs created

RCN Production in 2019

National volume of RCN processed

g

&
120,000MT

Total number of seedlings
produced and distributed

119,000

2,600 MT | 1,000 MT
39,000 MT | 17,000 MT

Number of

Matching Fund
projects: 1 1

African Cashew Alliance, Anatrans, Centre National de Semences
Forestieres, gebana, Institut de I'Environnement et Recherches
Agricoles, Intersnack, Trade Development International, Union
Nationale des Producteurs d'Anacarde

there of

53,000

Smallholder farmers have
received trainings in GAP
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11,000

women (21 %

JL

®

-
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Smallholder farmers have %
received trainings in GAP P

B ComCashew
intervention regions

there of

i

9,000

women (12%)

720

640

1& 650 kg
»

560
480
400
320
240
160

80

Yield increase in kg per ha

RCN Production in 2019 %,)
<5
e
720,000 MT

Total number of seedlings
produced and distributed

< 158 000

oo
N -
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Installed capacity increased from

National volume of RCN processed
increased from

12,000 MT | 5,300 MT

in 2009 to

in 2009 to

140,000 MT| 57,000 MT

in 2019

in 2019

298,000

Full-time job equivalents
and jobs created

Number o
Matching
projects:

f

Fund 1 O

African Cashew Alliance, Africajou, Caronut, Centre National de
Recherche Agronomique, Le Conseil du Coton et de 'Anacarde,
COOGES, FMA, INCajou, Intersnack, Olam Seco, Olam Ivoire,
Université Félix Houphouét-Boigny, Université Jean Lorougnon
Guédé
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B ComCashew
intervention regions

800
o 720 S 2
g 640 ’ §
o0 560 '
c 480 . . .
‘@ 400 1 Full-time job equivalents
%) .
8 320 and jobs created
1)
S 240
k]
@ 160
>

80 National volume of RCN processed

0 Installed capacity increased from increased from
® 4,300 MT | 1,000 MT ®
4
in 2009 to in 2009 to

RCN Production in 2019 %) 46,000 MT 10'000 MT

[]
n @ ;\ in 2019 in 2019
3
/

= Number of
12

Matching Fund

11 0,000 MT projects:

African Cashew Alliance, Cocoa Research Institute Of Ghana,
Total number of seedlings Form International, Ministry of Food and Agriculture Ghana,

P Invitrolabs, Intersnack, Olam, Red River Foods, Unilever, Usibras,
produced and distributed

‘%"@}@ “\’ﬁ@%&1 ' 63 1 ' O 00 Volta Cashew
48,000 o 13,000

Smallholder farmers have
received trainings in GAP —

o women (27%)

"
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Mozambique

Smallholder farmers have
received trainings in GAP

Yield increase in

2010 2018
Productivity in Mozambique is expected to increase although
facing floods, mildew disease and a high number of old plan-
tations. With rejuvenated plantations and the opening of the
mildew spraying programme to private operators, national
production is expected to increase by 40,000 MT from 2018 to
2020. (INCAJU)

Total number of seedlings
produced and distributed

"' @%s%ﬁ
9,807,000
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Tete

Cabo
Delgado

Zambezia

Manica

Sofala

Inhambane

2E2Z=7° ® Maputo City
! Maputo

there of

B ComCashew
intervention regions

30,000

women (27

Installed capacity increased from

38,000 MT

in 2009 to

108,000 MT

in 2019

%

National volume of RCN processed
increased from

22,000 MT

in 2009 to

63,000 MT

in 2019

Number of

77,000

Full-time job equivalents
and jobs created

Matching Fund

projects:

AICAJU, Condor, Instituto de Formento de Caju, Instituto de

Investigacao Agraria de Mocam

bique, Intersnack, Olam
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project country

ComCashew
since 2018

......

B ComCashew
intervention regions

The focus lies on
increasing production
through farmer training
and improved planting
material.

62

Participants at the
Master Training
Programme

154 -

potential cashew mother
trees selected for analysis and
future breeding program

Baseline study conducted in 2018

8441 600,

distributed

000

K

Seedlings produced and 1 2 ’ 0 0 0 kg
N

of Polyclonal seeds have
been procured from
Ghana

Cashew nurseries have been
established in 11 districts

25

[ X )= T
W Ul R
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Joint funding

Bill and Melinda Gates
Foundation

Lead donor in phase I and Il
Volume: 26.8 Mio. €
Duration: 2009 - 2016.

The Swiss State Secretariat for
Economic Affairs

Focus: Processing, Sector Org.
Volume: 3.94 Mio. €
Duration: 2018 -2020.

EU Delegation Ghana

Funds Resilience Against
Climate Change project
in Ghana

Volume: 19.5 Mio. €
Duration: 2018 -2024.

191030_Broschuere_COMCASHEW_ISOX4coated.indd 14
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New horizons

Trilateral cooperation
Ghana - Brazil - Germany

Improve the quality of
research, disseminate
improved planting material,
enhance processing
efficiency and establish
business linkages

Duration: 2017 - 2019

= O L

Intra-GIZ collaboration

Working with 6 other GIZ
projects on cashew value
chains in Cameroon, Kenya,
Madagascar, Mozambique,
Sierra Leone and Togo.

Extended networks

African Cashew Alliance

ComCashew has been closely
linked to ACA, the African
cashew industry association
for more than 10 years.

ACA has over 120 members.

Sustainable Nut Initiative

SNI is a cooperation platform
for the nut sector and brings
together 5 international front
runner private companies for
interventions in 8 countries

30.10.19 09:42




ComCashew is steered by a multi-stakeholder Board composed of public,
private and development partners that meet twice a year.

Private Partners Public Partners

=g Intersnack

KraftHeinz ~ (¥}|TPG

Trade & Development Group
Walmart > <

MINISTRY OF
) FOOD & AGRICULTURE
REPUBLIC OF GHANA

2INCAJU

* Bundesministerium fiir
wirtschaftliche Zusammenarbeit
und Entwicklung

the sustainable
trade initiative

Federal Department of Economic Affairs,
Education and Research EAER
State Secretariat for Economic Affairs SECO.

& HE
@) FairMatch é‘\‘ &
Support 5 =
x sustainable {ZIUSAID

ottt e | = |
oo b nut initiative T4/ From THE AMERICAN FEOPLE
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Matching Fund

Number of
Matching Fund

ching Fund - 54,
projects:

The ComCashew Matching Fund is a unique private-
public partnership model to accelerate the develop-
ment of the cashew industry.

Matching fund partners:

- Processors of cashew nuts and apples
- Farmer-based organisations

- Government / Research

- Buyers/traders

- International kernel retailers

- Private Sector Foundations

150,000

Farmers reached through past
Matching Fund projects estimated

203,000 L
Farmers targeted in ongoing projects !{ m‘

Investment into the
cashew value chain

11 — 10,2 mio. €

contributions in million €

ComCashew MF partners

Contracts are concluded in local currencies. Euro value
might differ. Figures include call 1 - 6, investments in
phase 2 and 3 and 8 Matching Grant Fund contracts
implemented by IDH.

Joint application of

call for Research institution

proposals Processor and Farmer

based organisation

Processor and retailer

D)

ComCashew/ I3
development
funding

Matching
Fund Grant
contributions

‘ ‘ 191030_Broschuere_COMCASHEW_ISOX4coated.indd 16

Board Joint
evaluates development
concepts of proposal

+ Service provider

D)

ComCashew/ Public
development partners
funding

Private
partners
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Sector Organization

4 50

Development partner identified in
the cashew sector

s

National cashew policies and strategies have
been supported and implemented

111 g

N

+ Advocacy for
climate change

adaptation 5
strategies
Development Partner
concertation meetings
organised
@ ComcCashew has supported: _ @

1 2 African Cashew Alliance Conferences,
out of which are 2 Sahelian Conferences

4 World Cashew Conferences

3 International Cashew Processing Fairs
in Abidjan (SIETTA)

2 African Cashew Research Colloquiums
(CIESA)

Together with public and private partners 1 O

ComCashew supports the development of: Countries have joined the Consultative

International Cashew Council (CICC)
National Business Associations | Stakeholder Platforms |

National Public Extension Services | Private Extension 2

Services | National Governmental Actors |
Regional bodies (governments and private)
CICC Ministerial Council meetings held

7
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Master Training Programme

The average Master Training Programme
edition connects:

3 Facilitators

80 Participants

40 Organisations
1 4 Nationalities \-

"n 9 L. o

. . Programme
2 Languages 3 Locations 9 Editions . 5 .
in 3 Sessions

ETENICTENE 74
4 (in 9 editions).

From 19 countries

i3

‘.\
t Qe
Qo”

Cashew market Grafting § Processing
B IS
@ =
o =
5 g - ’
5 e

. : E . @it

Data analysis $ Farm management -2 By-product use "
o 2
= ©
% : 2
5 < "f
O c

Trainer's attitude Good Agricultural Practices S Facilitation

W
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Increase
in female
and youth

| Gender
Master w
Trainers 1\

MTP

5 CasheWomen 3 Entrepreneur 2 GIZ Gender Awards
publications networking events
P
©:| RN B
'

2 Q
30% | H‘zs% aa% || ¥ 27% s0% || W 48%

Edition 1-3 Edition 4-6 Edition7-9
"I succeeded, with hard work, to own 95,000
a cashew farm. | now employ men | S
and Women. | encourage my s,/’sters 30,000
to go Into CasheW productlon' Women employed in the processing

industries in 5 countries

FEMALE FARMER FROM SIERRA LEONE

»
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Climate smart

policy in Burkina Faso

800

Seedlings planted in

10 schools

Resilience Against Climate
Change launched in 2019

Under REACH, Resilience Against Climate
Change, ComCashew is engaged in activities
along decentralised, environmental planning
that will support the implementation of cli-
mate-smart agricultural and land-use strate-
gies jointly with the Ministry of Local Govern-
ment & Rural Development Environmental
Protection Agency Ghana and the GIZ Govern-
ance project.

Funded by

‘ ‘ 191030_Broschuere_COMCASHEW._ISOX4coated.indd 20 @

800

Seedlings distributed
in northern Ghana

National action plan for climate
smart agriculture in Ghana

A

e

oo

200

Countries for comparative
studies

Pilot districts 4
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58,000

People reached on
social media for cashew
conferences

570,000

farmers reached by radio

Support of ACA Cashew

App providing reliable

market data, a network

platform and information @&
on sector events

2 3S Securing Sustainable Supply Information
Virtual reality videos on production and system piloted with 30,000 farmers for traceable,
processing developed sustainable value chains
over 240 radio programmes in more SAP trade app piloted with 400 smallholder
1 3 farmers
than languages broadcasted

s JIC=)
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ComCashew is implemented through
Deutsche Gesellschaft flr
Internationale Zusammenarbeit (GIZ) GmbH

Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (61Z) GmbH

Commissioned by
Federal Ministry for Economic Cooperation
and Development (BMZ)

% Bundesministerium fiir
wirtschaftliche Zusammenarbeit
und Entwicklung

Co-Funded by

Bill and Melinda Gates Foundation,

State Secretariat for Economic Affairs SECO
and EU Ghana

BILL& MELINDA
GATES foundation

Federal Department of Economic Affairs,

State Secretariat for Economic Affairs SECO
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CHAINS

for sustainable development

Dag-Hammarskjold-Weg 1-5
65760 Eschborn, Germany

Deutsche Gesellschaft
fur Internationale Zusammenarbeit (GIZ) GmbH l \ AGRICULTURAL
-

T+49619679-0
F+49 6196 7980 - 0
I www.giz.de
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