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Sharing: 
What specific lessons did you learn from your field 

visits regarding impact or absence of certain 
policies ?
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Example from the ECOWAS RICE ROADMAP
➢ Access to Machinery
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Taking a real world example: ECOWAS REGIONAL RICE ROADMAP 2025 - 2035

„This could be actioned through public-private partnerships where governments 
acquire machinery and transfer/lease to farmers for use, or through private sector-led 
leasing or shared services models for farmers.”

https://agripolicykit.net/en/instruments/support-machinery-rings
https://agripolicykit.net/en/instruments/support-machinery-rings
https://agripolicykit.net/en/instruments/support-machinery-rings
https://agripolicykit.net/en/instruments/support-machinery-rings
https://agripolicykit.net/en/instruments/support-machinery-rings
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Taking a real-world example: National Rice Development Strategy II 2020 – 2030 Nigeria

Objectives:

• Rapid adoption and utilization of appropriate cost-effective machinery or 
equipment like (…) 

• Improve accessibility and affordability of machines used for rice (..) by 

establishing a private sector lead domestic manufacturing/ assemblage 
plants and through the business incubation arm of the National Centre for 

Agricultural Mechanization (NCAM).
• Improve access to credit and government subsidies to increase 

acquisition of mechanization (…)

• Capacity building for operators and repairers of machines (…)
• Organize farmers in clusters for easy acquisition, use efficiency, and 

enhanced profitability (…)
• Develop business models for practicable and sustainable mechanization 

amongst smallholder farmers.

• Enact mechanization policies and programs that address  (...) all the areas 
of concerns above.

• Advocate for and promote policy change that affects the bullet point above.

https://agripolicykit.net/en/instruments/investment-subsidies-for-farm-modernisation-specialisation
https://agripolicykit.net/en/instruments/support-for-farmers-organisations
https://agripolicykit.net/en/instruments/support-for-farmers-organisations
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What options does AgripolicyKit offer? 
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Option 1: 
Search for 
„Mechanisation“ in the 
search bar in the upper 
right corner. 
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Option 2: 
Look for the 
policy objective 
“Mechanisation”
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Option 3: 
Go fo “Search for an 
instrument” and then 
search for a concrete 
instrument, e. g. “tax 
relief” for machinery in 
the search bar in the 
upper right corner. 
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Example from the Ghana Tree Crop Policy
➢ Support Local Processing
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„Training in 

Good 
Manufacturing 
Practices“

“Training in 

management and 
business 
administration”

„Creation of 

incentives for the 
private sector to 
innovate“

„Provision of enhanced 

tax-relief for private 
sector R&D“

“Technical and financial 

support to companies that 
come up with innovations”

“Development of 

standards and 
certification”

“Increased 

access to credit”

https://agripolicykit.net/en/instruments/tax-incentives-tax-subsidies
https://agripolicykit.net/en/instruments/tax-incentives-tax-subsidies
https://agripolicykit.net/en/instruments/tax-incentives-tax-subsidies
https://agripolicykit.net/en/instruments/tax-incentives-tax-subsidies
https://agripolicykit.net/en/instruments/certification
https://agripolicykit.net/en/instruments/certification
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What options does AgripolicyKit offer? 
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Option 1: 
Look for the policy 

objective “Promotion of the 
rural non-farm economy”
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Option 2: 
Go fo “Search for an instrument” 
and then search for a concrete 

instrument, e. g. “Investment 
subsidy for setting up 
processing capacity
” in the upper right corner. 
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You do not have a certain objective or concrete 
instrument? You may also use the filter function 

via instrument search: 
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Questions? 
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Ce que vous avez accompli jusqu'à présent

1. You understood the methodology of the policy cycle by 
actively applying it to a real live policy example (Group Work 1 & 2) 

2. You deep-dived into one of the most important steps of successful policy 
making - policy implementation – where you checked on whether your 
policy process used concrete instruments to achieve its objective. (Group 
Work 3)

3. During your field trips you verified whether your policy had an impact on 
the live of sector actors. (Group Work 4)

4. Now you will summarize and make recommendations towards decisions 
makers, imagining you are a advisor to government bodies: What went well 
and what should be done differently next time ?

Pro blem 
(Re)  

D efinition

Agend a 
Sett ing

Policy 
Evaluation

Policy 
Implem enta

tio n

Policy 
Form ulation
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Thank you! 
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