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Connecting 

perspectives for 

a shared cashew 

apple future.
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Background 
& Rationale

]őċŰċќƚШĦƨƖƖĲŰƣШƓƖŸĬƨĦƣŔŸŰШŔƚШċƖŸƨŰĬШ
250,000mt annually. 
90% of the fruit mass (Cashew apples) 
are underutilized.

Challenges: perishability, astringency, 
low processing, overreliance on nut 
exports among others are the major 
causes.

Opportunity for agro-industrial 
transformation.



Policy 
Goal

ÅEnhance value 
addition, reduce 
losses, and increase 
incomes through 
commercialization of 
cashew apples.



Specific Objectives
Build technical capacity for product development and 
processing.

Promote investment in infrastructure 

Support research & innovation in addressing 
astringency 

Strengthen markets for cashew apple products (fairs 
etc,)

Improve coordination across the cashew value chain 



Key Challenges
Å Limited technical expertise in apple processing 

Å High perishability and short shelf life 

Å Astringent taste limiting consumer acceptance 

Å Inadequate processing facilities and infrastructure 

Å Market and policy bias toward raw nut exports 

Å Weak linkages between farmers and processors 



Policy Pillar 1:
R&D and Innovation

SUPPORT RESEARCH 
INSTITUTIONS TO DEVELOP 
TECHNOLOGIES TO REDUCE 
ASTRINGENCY 

PROMOTE INNOVATIONS IN 
PRESERVATION (E.G., DRYING, 

FERMENTATION, COLD 
STORAGE) 

ENCOURAGE PRODUCT 
DIVERSIFICATION (JUICE, WINE, 
ETHANOL, ANIMAL FEED, ETC.) 



Policy Pillar 2:
Capacity Building and Skills Development

Establish regional training 
centers on cashew apple 

processing 

Integrate cashew apple 
utilization into agricultural 

extension services 

Promote youth and women 
entrepreneurship in apple-

based products 



Policy Pillar 3: 
Product Categorization and Prioritization

Classify cashew apple 
products into: 

Large-scale (industrial) 
products

Small-scale (artisan and 
community-level) products

As a national policy 
direction, prioritize two 
products for large-scale 

production, namely: 

Cashew apple juice

Ethanol (industrial and biofuel 
use)

Promote small-scale 
product development 
for decentralized and 

community-based 
enterprises, including: 

Animal feed 

Organic fertilizers (compost) 

Provide targeted 
support mechanisms 

tailored to each 
category to enhance 

efficiency, investment, 
and market 

development 



Policy Pillar 4: 
Infrastructure & Investment promotion 

PROVIDE INCENTIVES (TAX BREAKS, 
GRANTS, SUBSIDIES) FOR 

PROCESSORS 

FACILITATE ESTABLISHMENT OF 
DECENTRALIZED PROCESSING 

UNITS NEAR PRODUCTION ZONES 

PROMOTE PUBLIC-PRIVATE 
PARTNERSHIPS (PPPS) IN 

PROCESSING AND LOGISTICS 



Policy Pillar 5:
Market Development &Commercialization

DEVELOP STANDARDS AND 
CERTIFICATION FOR CASHEW 

APPLE PRODUCTS 

PROMOTE DOMESTIC 
CONSUMPTION AND EXPORT OF 
PROCESSED APPLE PRODUCTS 

SUPPORT BRANDING AND 
MARKETING OF GHANAIAN 
CASHEW APPLE PRODUCTS 



Policy Pillar 6:
Value Chain Integration

STRENGTHEN LINKAGES BETWEEN 
FARMERS, AGGREGATORS, AND 

PROCESSORS 

ENCOURAGE INTEGRATED 
PROCESSING MODELS (NUT + 

APPLE UTILIZATION) 

SUPPORT COOPERATIVES TO 
ENGAGE IN APPLE COLLECTION 

AND SUPPLY 



Policy Pillar 7: 
Policy and Regulatory Support

Align

Align cashew apple 
utilization with 
national 
industrialization 
policies 

Develop

Develop guidelines 
for safe processing 
and quality 
assurance 

Promote

Promote inclusion of 
apple utilization in 
national cashew 
strategies 



Policy Pillar 8: 
Digitalization and Traceability

Deploy digital traceability systems to track production and processing 

Use data platforms to link producers with processors and markets 

Strengthen traceability systems to align with EU Deforestation 
Regulation (EUDR) requirements, including farm geolocation, supply 
chain transparency, and deforestation-free verification to maintain 
access to premium export markets



Implementation Framework

Lead Agency: Tree Crops 
Development Authority  under 
the supervision of the Ministry 

of Food and  Agriculture

Key Partners:, Research 
institutions, private sector, 

development partners 

Approach: Multi-stakeholder 
collaboration with phased 

(step-by-step)

implementation



Financing 
Mechanisms

ÅExport tax on RNC to support 
value addition in apples  

ÅDevelopment partner support 

ÅStructured Co-Financing and 
blended finance schemes 

ÅPrivate sector investments 



Monitoring & Evaluation

Establish KPIs (e.g., volume of apples 
processed, jobs created, reduction in waste) 

Annual progress reviews and stakeholder 
consultations 

Data-driven tracking of value chain 
performance 



Expected 
Outcomes

Å Reduced post-harvest losses of 
cashew apples 

Å Increased income for farmers and 
processors 

Å Growth in agro-processing 
industries 

Å Job creation, especially for youth 
and women 

Å Enhanced contribution of cashew 
ǘƻ DƘŀƴŀΩǎ ŜŎƻƴƻƳȅ 



Conclusion









Cashew Apple Training In Sunyani 



Cashew Apple Training In Sunyani 



Cashew Apple products 
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Content 

1. Introduction: Cashew Sector Overview

2. Untaped Potential of Cashew Apples

3. Cashew Apple Utilization and Value Opportunities

4. Nutrition Value of Cashew Apples

5. Experiences from GIZ MOVE-ComCashew

a. Capacity Development

b. New Product Development

c. Promotion of local Consumption

d. The Cashew Matching Fund Instrument

e. e-MOVE 
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1. Strong demand growth 

2. Key source of livelihood for more 

than 1.5 million smallholder 

farmers 

3. Key source of export earning for 

producing countries

Growing Cashew Market

Demand CAGR 10 yr. 4.75%
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Cashew Apples produced in 2025 
for selected countries, in thousands MT/year

Benin
Burkina 

Faso
Cambodia

Côte 

dôIvoire
Ghana

Guinea 

Bissau
Nigeria Tanzania West Africa India

Total World 

Production

RCN Production 230 170 1,020 1,549 250 300 340 550 3,065 795 6,100

Volume of Cashew  

Apples produced 
2,070 1,530 9,180 13,941 2,250 2,700 3,060 4,950 27,589 7,155 55,000 

Approx. 55 Millions MT of cashew apples

are produced yearly but not used due to 

lack of knowledge and technology
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In Ghana, the cashew  sector  is  

becoming  increasingly  important

Å National production: 250.000 MT/2024

Å 9th largest producer world wide, 6th in Africa

Å Ghana RCN of high quality, preferred by Indian 

processors

Å Processing  capacity: 65.000 MT, underutilised

Å Cashew Trade important income source, transit 

country for export for Burkina Faso and Mali

FIGURE1 GHANACASHEWGROWINGREGIONSSOURCE: MOFA, 

DIRECTORATEOFCROPSERVICESDATA

Å75.000 farmers  

cultivating cashew in 

14 of 16 regions

Å45.400 farmers  

trained by GIZ and 

partners  in Ghana 

since 2009

Yield : 
ÅAfrica: 350-450 Kg/ha

ÅTrained farmers in 

Ghana: Up to 950 

Kg/ha

Å In 2024, an estimated 2,000,000 MT (GIZ/MOVE, 

2024) of cashew apples were produced, 90 -95 % 

of those wasted

Å Only RCN is being considered as of economic value 
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Fresh

Pulp, 

Bagasse

Dehydrated , 

Cooked

Juices, drinks

Alcohol , Acids

Vegan Meat

Texture  and Flavor 

Ingredients

Manure

Nutritional Suppl .

Human Consumption

Animal Feed

Soil Improvement

Colorants , Cosmetics

Health

Raw Material Intermediate Products ApplicationsCashew Apples

Cashew Apple Utilization and 

Value Opportunities
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Nutrition Value of Cashew 

Apples

5 times the vitamin C 

content of an orange and 

12 times of a  pineapple! 

=

Nutrient Nutritional

Value

Vitamin C 261.0mg/100g

Thiamin (Vitamin B1) 0.02mg/100g

Riboflavin (Vitamin B2) 0.5mg/100mg

Nicotinic acid (Vitamin 

B3)

0.4mg/100g

Vitamin A 39.0IU

Sugar 6.7-10.5%

Pectin 1.17%

Calcium 10.0mg/100g

Source : Sobhana A and Jose Matthew (2013); Strategies for Cashew Apple 

Utilisation on commercial scales; Cashew week, Volume 13 Issue 38
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Experiences from GIZ MOVE

Business Support Facility for Resilient Agricultural Value chains

Implemented from 2023 to 2027

Co-funded by BMZ, EU/OACPS



Author |  Title  | 30.04.2026  |  Page 46

ÇCapacity Building

ÇRecipe Book Development

ÇExhibitions

ÇNew Product Development

ÇConsumer Acceptability Tasting

Events

ÇMatching Grant Fund Projects

GIZ MOVEôs Cashew Apple 

Interventions
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Capacity building: Cashew Apple 

Processing Trainings

5000+ women and youth trained in 

cashew apple processing

× Improved nutrition and health of the 

communities

× Introduction of cashew apple into the 

local diet

× Set up of new businesses 

× Job creation and increased revenues for 

women and youth

× Environmental impact and reduction of 

wastage

Countries

Impacts
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Capacity  building : incorporation  of  cashew  apples  into  

the local  diet  by creating  recipes  that  satisfy  the local  

palate  (example  of  Ghana) 

Cashew apple  as meat  subsitute

Á Cashew Apple Omelette

Á Cashew Apple Khebab

Á Cashew Apple Sandwich/burger

Á Cashew Apple Yam balls

Á Cashew Apple Light Soup

Á Cashew Apple Veggie stew 

Á Cashew Apple ñShitoò

Á Cashew Apple Fried Rice

Cashew apple  juice  blends

Á Cashew Apple Sobolo Juice

Á Cashew Apple Cough Syrup ñemu duroò

Á Cashew Apple Juices and their blends (pineapple, mango, ginger)

Other innovations

Á Cashew Apple Popsicle

Á Cashew Apple Jam and their blends

Á Cashew Apple Chips

Á Cashew Apple Pasta

Á Cashew Apple Pizza

Á Cashew Apple Pancake

Á Cashew Apple Hair Food
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New Product Development: 18 new Cashew 

Apple products developed in Cote dôIvoire, 

Ghana and Nigeria
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The Matching Grant Fund (MGF): 

A Strategic Lever to Boost the 

Cashew Value Chain

Å Of the 42 projects across the cashew value chain in 17 countries co-

funded by GIZ/MOVE-ComCashew, 13 projects with an overall 

volume of 3,085,000ú work towards cashew apple valorization and are 

implemented in 7 countries.

Å 2 research grant projects on cashew apple funded in Tanzania and 

Mozambique
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Å Our cashew apple processing learning series 

consists of three practical, industry-relevant 

courses designed to build skills on basic 

cashew apple processing techniques.

Å The courses provide step-by-step guidance for 

both small-scale and mechanized operations.

Å The courses equip learners with the knowledge 

to add value to cashew apples, reduce post-

harvest losses, and explore new agribusiness 

opportunities.

E-learning courses on value addition for Cashew Apples

Scan QR 

code to 

access 

courses here: 

Cashew e -Learning  

eMOVE
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Conclusiones

Local  context

Å High potential for income  generation  for  women  and youth  

- positive business models exist,

- many possibilities to transform cashew apples into final products for different uses

- availability of raw material in quantity

- low or moderate investment necessary

National context

Å    High potential for job  creation

Å National distribution channels and cooling chains have to be built up

Å Promotion of consumption of the different products based on cashew apple necessary

Å Private sector  investment  needed  especially for introduciong new products to the market

Regional context

Å Collaboration  in research,  networking, joint learning  to close knowledge and technology gaps

International context

Å First initiatives to bring Cashew Apple products to the European market ongoing

Å Interesting possibilities as functional food in the health market

Å Private sector  investment  needed  especially for introducing new products to the market

Å Whole value chain has to be developped, products have to be compliant with food safety and other standards 
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Thank you!

Beate Weiskopf

Programme Manager GIZ/MOVE

Beate.weiskopf@giz.de

ComCashew Website

www.comcashew.org


