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Dear Reader, dear friends of the African Cashew sector,

I dm over whel med by the successes the A
initiative (ACi) and its team has achieved since we have

started our work in 2O0gesenetoydu | 6 m proud
this brochure which summarizes these achievements. We

at ACi and our partners believe that the best way to

achieve a truly sustainable reduction of poverty in Africa is

to empower people with the knowledge and skills they

ACi sees itself in the sense of its name: it is an initiative that starts up activities

which have to be embedded in sustainable transition and exit strategies. The insti-

tutional building of the African Cashew Alliance as a strong stakeholder platform
for whole Africa is one important part of these strategies. ACA has grown and be-

came a well -known member in all international cashew platforms and institutions

over the past years. Its number of paying members is significantely increasing.

need to improve their lives on their own. Our focus is oo~ yAeﬁ,ﬁ r:;i?bershlp figures (SEEE
therefore on a competitive and growing cashew industry P g Pringing the Cashew World Together! 160%
ACi Executive Director Ria Weidinger  linked to international markets and offering farmers, ¢ oo
wor kers and entrepreneurs in rural areas the chanc 140%
great natural resources 0 the cashew nut. To achieve that we rely on the support
of our partners from the private and public sector and their expertise. This ex- SRR s 120% -
change and mixture of experiences makes this project unique and special o and ,@ ~hor
last but not least successful and replicable. Please read on to learn about what \i:@-- Sdnging the Cashew WorSlER %.. 100% |
we have done and what we want to achieve further. | wish you a fruitful and \ 4 3 S r C A
interesting ACA Annual Conference 2011. Warm regards, ¢ ? Lyes KX;J 80% |

60% —

40% -~

20% -
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Processing

The main objective of the project is to increase the competitiveness of African cas-

hew smallholders and achieve a lasting reduction in poverty in Benin, Burkina Faso,

Ctte do6lvoire, Ghana and Mozambique. ACi focuses i

processing and on increasing the income of cashew farmers. Generally ACi addres-

ses each component of the cashew value chain:

e Force I: Sustainable growth in production and farming income: Increase ACi is piloting a number of innova-
efficiency, quantity and quality of primary production; tive pilot projects . In Ghana and

Benin women have started bee-

keeping activities in the cashew

plantations. Many training modules

are transferred in  radio programs

and wide spread to the rural popu-

lation as local radio stations are the

—> Additional annual income of a minimum of USD 15 million will be generated for
150,000 cashew producers, i.e. a minimum of 100 USD increase in the cashew -
related income per family.

e Force Il: Sustainable success in local processing: Increase quality and quan-
tity of cashew processing;

—> The project will contribute to create employment for 5,500 persons - mainly most used media in Africa by far-
women - in processing leading to an annual income of USD 5 million for these mers. To support food crops pro-
employees, or USD 900 per household. duction intercropping on cashew

e Force lll:  Sustainable Supply Chain: plantations became a very effective

« Improve market linkages along the value chain and promote African cash- part of the trainings for farmers.
ews; And last but not least ACi is active
« Establish an enabling environment for increased processing and production inthe construction and manage-
of cashew and value addition in Africa; ment of warehouses to fill gaps

« Identify and analyze learning areas and implement innovative projects on pilot in the supply chain of cashew nuts.

basis.
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Sustainable
supply chain

One of the most important activities in the sustainable supply chain component of
ACi is the establishment of an operational and functional stakeholder plat-
form in each of the project countries. These platforms can steer a process which
creates an enabling environment for the cashew value chain.

+ National Committee: 9 private sector
representatives (farmers, processors,
« National Committee: 5 cashew value ~ traders, service providers) ; support by 1
chain representatives, support from the National secretary (AC'/A_CA);
i . * National representative is the former
government; support by 1 National
. head of the cashew development
secretary (ACi/ACA);

L program of Ghana’s Ministry of
* Activities: Draft of the statutes of Agriculture.

national platform developed; National . ctivities: Meeting for national strategy
committee has organized preparatory  development: formation of cashew
workshops for the cashew season in body; ongoing re-activation of existing
order to promote linkages between cashew processors’ association for it to
processors and farmers. become national industry platform.

* National Committee composed hy 12
persons representing entire value chain;
support by 1 National secretary

(ACi/ACA);
* National Representative of ACA for

Benin: Georgette Taraf (processor);

* Activities: First Journée Cajou au Benin
with 150 participants organized by Nat.
Com. in Apr. 11; Steps to setup a
national industry body are ongoing.

* Existing “inter-profession” called Intercajou (financed by a levy
on RCN exports) =*tension between board members lead to
lawsuits

l I * National Committee since 2009 composed by eight members
from both private and public sector

« Activities: Organization of the 4" annual ACA conference in
Abidjanin Sept 09; political crisis limited activities in 2010 and
2011

« AICAJU (former processor platform) represents ACA = in the
course of modification to an overall national industry platform
with support from Brazilian consultant (ACi/ACA);
* Executive secretary managing the organization and leading F
structural changes;
» Activities: Development of work plan, including structuring of
the organization, new activities and services for their members.
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General
) o Poverty
Newly created jobs and Training for far- assessment
mers on better agricultural practices

ACi has so far created nearly new 1,700 jobs , 75 % of the persons who have
additional income from their new jobs are women.

Number of newly created jobs:
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= Thereof for women planned Thereof for women actual

ACi has trained over 180,000 farmers in all three major modules on better
agricultural practices to improve quality and quantity of the Raw Cashew Nuts
(RCNSs) and increase thus the cashew farmers income.

Number of total farmers trained per ACi country:

120,000 113;629

100,000
80,000 65,200
60,000
40,000
20,000

0




The African Cashew initiative (ACi)

Production giz

Soon after the first phase of farmersdé trainings

2009/10 it became clear to the ACi experts that the adaption of training contents

might increase quality and quantity of RCN only up to certain extent. In order to

make the real difference, farmers need improved planting material to increase
the yield potential of their plantations. Only when the vegetal material is of good

quality, a farmer may increase the harvest significantly.

ACi has established over 50 nurseries in the four Westafrican countries and sup-
ports governmental managed nurseries in Mozambique and has distributed more

than 500,000 cashew seedlings to farmers. Over 500 persons have been trained
in grafting techniques . Number of nurseries established:
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800 250 .
The income of cashew far-

mers has increased over the
last three years. The graph

on the left side shows the
volume of RCNs in MT per ACi
country (columns) and a

150 significant increase of income
(line) in 2009 and 2010.

1000 MT

Million USD

Comment/explanation:
=> 600 -800 kg total yield/
farmer;
50 —> 10-20 % increase in
productivity;

100

Total Income
from Cashew

—> Farmgate price: 0.45
US$ (2010); 0.75 US$
(2011)
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(o]

The African Cashew initiative (ACi)

Sustainable
supply chain

Certification for speciality markets can bring farmers extra
- income 9 in addition to the premium payment they receive the
W 4  Speciality market also offers higher prices for raw products.
* Nearly 19,700 farmers have been organized in speciality mar-
ket FBOs, 9,000 farmer have been fair trade certified. About
‘?g, Ppo Q_“ 2,900 MT of fair trade RCNs have been traded through organi-
P zations supported by ACi/FairMatchSupport.

10 14,000 -
9 2000 ACi |s'suF:cessfuIIy
8 establishing long -
7 10,000 "
A term linkages bet-
= 090" \veen FBOs and
4 / 6000 processors . The
; 4,000 graph left shows the
1 2,000 number of linkages,
0 | || : : : 0 its seasonality and
2010 2011 2012 2013 how many farmers
) . are involved.
Continued Seasonal ——Number of farmers involved

The SAP-ACii partnership AVirt ualendCopqgvidersautiany e s 0

related to market linkages and transparency within the Cashew production and
processing value chain.  Information and Communication Technologies (ICT)

provide the means to enhance the productivity of Cashew farmers, to strengthen

farmer cooperatives, and to enable them to do collaborative business with the
established economy in a transparent and
successfully established at the Wenchi Cashew Farming Cooperative in Brong

Ahafo, Ghana. End user workshops have been conducted to validate use cases for
Cashew sales and logistics, design and functionality of the software applications

and to raise stakeholder awareness of ICT potential. 400 farmers in 5 participating

buying stations have been registered. All together more than 100 tonnes of raw
cashew nuts have been traded via the system.
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